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Foreword

Pembrokeshire County Council is responsible for promoting high educational 
standards and for delivering efficient primary and secondary education. Having 
the right schools in the right places and ensuring that they are fit for the 21st 
century learner and having effective leaders in our schools are considered 
central to this and is a challenge facing councils across Wales. 

This consultation report summarises the consultation process and responses 
received to the proposal to federate Tavernspite CP School and Templeton CP 
School.

Pembrokeshire County Council will consider this Consultation Report at its 
meeting on 14th January 2016.

Kate Evan-Hughes
Director for Children and Schools
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1. Introduction

Pembrokeshire County Council has a statutory duty to secure sufficient and 
suitable school places in its area and to determine whether it is making the best 
use of the resources and facilities to deliver the opportunities that children 
deserve.

Preliminary consultation was undertaken with the governing bodies of the two 
schools during October 2015 on the proposal to federate Tavernspite CP School 
and Templeton CP School. Both governing bodies gave their support to the 
proposal. 

As a result, the Director for Children and Schools submitted a report to Council in 
October 2015 in order to report on the outcome of that consultation and to 
recommend a way forward. 

The subsequent statutory consultation was undertaken during the period 13th 
November 2015 to 30th December 2015.

This document represents the County Council’s responsibility under The 
Federation of Maintained Schools (Wales) Regulations 2014 to publish a 
summary of the responses to the proposals together with the local authority’s 
comments on the local authority’s website. 

The decision of Pembrokeshire County Council on 22 October 2015 
was as follows:

(a)That the Director for Children and Schools be authorised to 
commence consultation on the proposal to federate Tavernspite 
and Templeton CP Schools.

(b)  In line with other education consultations, that following 
consultation the results be reported back to Council.
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2. Consultation Arrangements
2.1 General Arrangements

The Consultation Document was published on 13th November 2015; this date 
also represented the beginning of the statutory consultation period.  The 
consultation period ended on 30th December 2015, lasting just over six weeks to 
take account of the Christmas period.  The Consultation Document was 
distributed or links were sent to all statutory consultees listed on page 5 of that 
document. In addition, it was distributed or links were sent to those named on 
page 6 of that document, though this was not a statutory requirement.

The Consultation Document was made available on the County Council’s website 
at www.pembrokeshire.gov.uk/haveyoursay and responses could be submitted 
online.

Paper copies of the proposals were available at both schools. 

A press release was issued to the local media on 12th November 2015 to raise 
awareness of the consultation and to highlight how local people could take part in 
the process. The County Council also used its social media sites to publicise the 
consultation process.  In addition, the public consultation sessions were 
publicised by means of a letter / email which was distributed to parents of current 
pupils at Tavernspite and Templeton CP schools. 

2.2 Public Meetings

Consultation and information sessions for staff and the public were held as 
follows:

19 November 2015 - Templeton School 3.30 pm (school staff)
19 November 2015 - Templeton School 6.00 pm (public)

Steve Russell-Stretch (Project Officer (Governance) School Organisation) and 
Paul Hughes (Principal Challenge Adviser) attended the meetings to summarise 
the proposal and to respond to questions.

Eighteen staff representing Tavernspite and eleven staff representing Templeton 
attended. Sixteen people attended the public meeting, which included five who 
were governors. 

Copies of the press release informing the public about the consultation and 
letters giving information about meetings for the consultation are shown in 
APPENDIX 1.

http://www.pembrokeshire.gov.uk/haveyoursay
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2.3 Pupil Consultation

Consultation with pupils of both schools was facilitated by the Authority’s 
Consultation and Marketing Officer (Children and Young People) as follows:

3rd December 2015 – Tavernspite School at 1pm
3rd December 2015 – Templeton School at 2pm

A record of this consultation and pupils’ views are summarised in the document 
referenced as APPENDIX 2.  
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3. Consultation Responses

3.1 Responses received 

The profile of respondents is shown in Table 1. Some respondents may fit into 
more than one category e.g. parent and governor.
 

Tavernspite Templeton Other Total
Parents 2 12 14
Staff 2 5 7
Governors 4 4
Elected members 0
Local Residents 4 4
Representative of a local 
community organisation 
or group

2 2

31
Table 1

3.2 Response to the proposal

Where respondents chose to use the online or hard-copy form provided, they 
were asked to indicate which of the following statements best reflected their 
views; these are shown in Table 2.

Total
Number %

I do not feel strongly one way or the other 1 4
I support the proposal 16 64
I do not support the proposal 6 24
Blank 2 8

25
                                                                                      Table 2

The majority of the responses received in writing and verbally at the consultation 
meetings are in support for the federation proposal. At their autumn term 
meetings, the governing bodies of both schools gave their support to the 
proposal.

The narrative list of all comments received during the consultation period, 
together with the Local Authority’s response, is attached at APPENDIX 3.

3.3 Feedback requested by the Local Authority

On the response form, the proposer particularly invited comments on: the 
proposed name of the federation; the proposed composition of the governing 
body; the recommendation that there should be only one Headteacher for the two 
schools. 
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On the first of these, the governing body of Templeton CP School regarded the 
suggested name as ‘most acceptable’.  One parent who responded commented 
that ‘the children like the name Templespite’. 

Only two respondents commented on the proposed composition of the governing 
body, each being of the view that the governing body should have an equal 
weighting from each school.

Many commented favourably on the current leadership of the two schools and in 
support of having one headteacher. One respondent, who was against the 
proposal, was of the view that each school should have its own headteacher. The 
school council at Tavernspite was prepared to share their headteacher with 
Templeton. Templeton school council commented that it was fine ‘as long as the 
time is shared equally across both schools’. 

3.4  Issues raised by adult respondents

Two respondents were of the view that pupils who attended Templeton School 
should and could be accommodated at Stepaside School. The Local Authority’s 
response to this and other comments is found in APPENDIX 3.

3.5 Issues raised by pupils and response from the Local Authority

A record of this consultation and pupils’ views are summarised in the document 
referenced as APPENDIX 2.  

The comments of the pupils were generally very positive, identifying the benefits 
they have already experienced and future potential benefits. However, below is a 
summary of some of the main issues of concern received from pupils:

 Would the teachers in each school stay committed to their school, 
because of the travelling and swapping back and forth between schools?

 What if one of our teachers liked spending more time at the other school, 
and wanted to teach there, we might lose them?

 Mr XXX will need to split his time equally between each school, so that it is 
fair for everyone

 Things would need to be organised in such a way that things were easy 
for each school and pupils and teachers know what’s going on, and where 
they need to be

 We might not be comfortable talking to the other teachers from the other 
school about things as we don’t know them as well as our own teachers

 They might get our names confused, as they don’t know us as well
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 It would need to be equal across both schools

 We don’t want to be exactly the same as the other school and be 
compared to each other

The Local Authority recognises the concerns expressed by the pupils. Such 
concerns are understandable given the nature of the proposed development. The 
Local Authority will make the governing body and leadership team aware of the 
pupils’ comments.  However, it expects that the sensitive and skilled leadership 
and management of the governing body and the school leadership team should 
ensure that any concerns are short-lived. It is not expected that there will be a lot 
of movement of staff to teach classes in both schools but, rather, that joint 
working will involve staff working together on planning and, to a lesser extent, on 
delivery. While all pupils may benefit from specialist input from another member 
of staff in some subject areas, older pupils may gain additional benefit in that this 
will prepare them for the means of delivery in secondary school.

3.6 Date of federation

The Local Authority proposes that the federation should commence on 11 April 
2016, the first day of the summer term. In the original proposal the 
commencement date was the 12 April 2016, which is the day pupils return to 
school following a directed in-service day for the staff.
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APPENDIX 1 – Press release and letters

Press release - 12th November 2015

Consultation on School Federation to Start 
A six-week consultation is being launched tomorrow (Friday, 13th November) on a 
proposal to federate Templeton CP and Tavernspite CP Schools. 

The consultation is being carried out by Pembrokeshire County Council. 

The Council is seeking the views of the public on whether they agree with the 
proposal to federate the two schools, as well as a number of associated matters 
for consideration. 

Among the issues to consider are what would be the name of the federation if it 
did go ahead, whether there should be a single headteacher, and the proposed 
composition of a governing body. 

The statutory consultation will run from Friday 13th November until Wednesday 
30th December 2015. 

To take part, go online at www.pembrokeshire.gov.uk/haveyoursay 

Or write to: Mrs Kate Evan-Hughes, Director for Children and Schools, County 
Hall, Haverfordwest, SA61 1TP.

As part of the process, meetings will be held for staff, parents and members of 
the community to discuss the proposal. The dates for these will be confirmed 
shortly.

There will also be an opportunity for the pupils of Tavernspite and Templeton 
schools to participate in the consultation process. This will take place with the 
relevant School Councils.

http://www.pembrokeshire.gov.uk/haveyoursay


12

 Dear Parent/Carer/Governor

Re: Consultation on proposal to federate Tavernspite Community Primary 
School and Templeton Community Primary School

You may be aware of Pembrokeshire County Council’s proposal to federate 
Tavernspite CP School and Templeton CP School. This has been detailed in a 
consultation document and the publication of this begins a six week consultation 
period which will end on 30 December 2015. 

The document is available from Pembrokeshire County Council’s website 
www.pembrokeshire.gov.uk/haveyoursay. 

If you are receiving this letter by email, you will find the proposal document as an 
attachment. Paper copies of the document are available from both schools. 
If you wish to send a response by post you can do so by letter or after printing the 
response form, which you will find on pages 19-22. If you wish to complete the 
form electronically, you will be able to do so using the website address above.

Parents of both schools are invited to attend a meeting to discuss the proposal 
and to ask questions. The meeting will be held at Tavernspite School on 
Thursday, 19th November at 6.00pm.

Yours sincerely

Kate Evan-Hughes
Director for Children and Schools

http://www.pembrokeshire.gov.uk/haveyoursay
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12th November 2015
Your ref
SRS/JS/KE-H
01437 775861
Kate.evanhughes@pembrokeshire.gov.uk

Staff Member

Name or “INFORMATIONLY”

Dear Colleague,

Re: Consultation on proposal to federate Tavernspite Community Primary 
School and Templeton Community Primary School

You may be aware of Pembrokeshire County Council’s proposal to federate 
Tavernspite CP School and Templeton CP School. This has been detailed in a 
consultation document and the publication of this begins a six week consultation 
period which will end on 30 December 2015. 

The document is available from Pembrokeshire County Council’s website 
www.pembrokeshire.gov.uk/haveyoursay. 

If you are receiving this letter by email, you will find the proposal document as an 
attachment. Paper copies of the document are available from both schools. 

If you wish to send a response by post you can do so by letter or after printing the 
response form, which you will find on pages 19-22. If you wish to complete the 
form electronically, you will be able to do so using the website address above.
Staff of both schools are invited to attend a meeting to discuss the proposal and 
to ask questions. The meeting will be held at Tavernspite School on19th 
November at
3.30 pm.
 
Yours sincerely,

Kate Evan-Hughes
 Director for Children and Schools

http://www.pembrokeshire.gov.uk/haveyoursay
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APPENDIX 2 – Information for school councils and their responses

Tavernspite School and Templeton School: Federation Proposal

Information for School Council

Pembrokeshire County Council would like Tavernspite and Templeton to 
become ‘Federation Schools’. This basically means the two schools working 
more closely together. 

The two schools will not be joining to become one school. They will stay as 
separate schools and each school will keep its own identity and uniform. 

The Federation will just mean the schools have more chances to work 
together e.g. each school will continue to have their own school council, 
but at times the school councils might get a chance to work on something 
together and learn from each other.

 It will also give staff in each school the chance to share ideas for lessons 
and learn from each other.

Another good thing about the two schools working together, would be 
getting to know pupils from the other school, so it may make things easier 
when you are ready to go to Secondary school. It may also give you more 
opportunities to take part in sport, music, outdoor activities etc...

The Council thinks there are some things that will help the two schools to 
be able to work together.

1. Having one governing body instead of two
At the moment each school has its own governing body. A governing body 
is a group of people that take advice from the Head, and work together to 
challenge the school to do better and to support its work. It is made up of 
parents, members of the local community and staff.
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One of its most important jobs is to decide how the school spends the 
money it is given.

By having one governing body (with members from each school) this would 
make it easier for the schools to be able to work more closely together.

2. One Headteacher to run both schools
This would mean that the Headteacher from Tavernspite would continue to 
be the Headteacher for both schools, as this is working well already. In the 
future if the Head leaves, it is likely that one new head will lead both 
schools.

Reasons for this:

 A Headteacher has a lot of work to do outside of the classroom to 
make sure the school is running well. If Templeton had a new 
Headteacher, because the school is quite small, it would mean the 
Head would have to do a lot of teaching too. This would then make it 
harder for them to do all the things needed for the school.

 By not having to pay two Headteachers the money can be spent on 
other things for the schools e.g. better resources, transport for pupils 
from one school to the other to join in activities, or to have more 
staff or more training for staff to become even better at what they 
do

 Some of the money saved might be used to make sure someone is in 
charge when the Head is not at one of the schools.

 It also means the teachers’ skills and knowledge can be shared 
between the two schools. This could mean teachers planning work 
together and developing new skills e.g. a teacher who is good at 
Welsh or is a Special Needs Co-ordinator from one school could help 
pupils and teachers in both schools
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Response from Templeton CP School Council

1. How would you feel about there being one Headteacher for the two 
schools?

2. How would you feel about one governing body making decisions 
about the two schools and how they can work together?

3. What do you think of the idea of the staff from each school having 
more colleagues to work with and learn from?

Tell Us What You Think

 I have not been in the school long so having one Headteacher shared between two 
schools is new to me

 It is fine as long as the time is shared equally across both schools

 I think we are prepared for a lot of things now that we weren’t when Mr XXX was here

 It would help us work more closely together

 The members from each school will be able to tell each other new things, and share 
ideas to spend money equally on each school

 It means there would be more equality across each school (that is really important to 
us)

 Equal – its means making sure the ideas are shared
 Sharing ideas between classes and schools
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4.What would you like the governing body to do with some of the 
money it does not spend on paying two Headteachers?

 Using and sharing transport 

 More clubs might be available because Tavernspite have lots, and we could take it in 
turns to do them at each school

 Joint after school club – would need to be organised well so that we had forms to fill 
in to see who is interested in going, how it would run, so we would know what 
resources are needed

 More equipment for outdoors

 More indoor equipment, especially for wet play times

 Lots of organised activities – need to make sure that everything that is done is 
organised properly and equally so it doesn’t cause problems for each school

 School resources – learning resources

 More events

 Cross Country events between the schools

 More LSA’s/teachers
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5. How would you feel about having chances to work with pupils from 
the other school?

6. How would you feel about working with adults from the other 
school, who you would not know as well as the ones from your own 
school?

 Meeting new people, or seeing more of your old friends or friends you know from 
outside of school

 It will make the transition to Dyffryn Taf in Whitland school easier for me, as most of 
my friends in this school are going to a different school, but pupils I know in 
Tavernspite are going to Whitland so I will know people when I go into Year 7

 Sporting activities could be shared at each school – we have already done more stuff 
like this since we have joined

 Fun as could meet other people

 Spend time with a larger group of people, and people from within our community

 Meet new people

 Share things

 School councils to join up sometimes to share ideas, have our meeting in the other 
school, so we get to know how things work there. We could bring our ideas to share 
in their school. We could have a tour of their school and come up with things we think 
they could do in their school and vice versa. Joint meetings sometimes but not all the 
time

 A little worried about bullying 

 A new person to ask questions

 They might have a different teaching style which would be good
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Some of our concerns:

 It would need to be equal across both schools

 Things would need to be organised in such a way that things were easy 
for each school and pupils and teachers know what’s going on, and where 
they need to be

 It is really important to us that we still feel like Templeton is our school and 
we keep our identity

 We don’t want to be exactly the same as the other school and be 
compared to each other
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Response from Tavernspite CP School Council

1.  How would you feel about there being one Headteacher for the two 
schools?

2.  How would you feel about one governing body making decisions 
about the two schools and how they can work together?

3.  What do you think of the idea of the staff from each school having 
more colleagues to work with and learn from?

Tell Us What You Think

We don’t mind sharing a Headteacher with Templeton School.

We feel bringing the governing bodies together would work

 Would be good for them to learn from each other

 There would be more skills from more teachers, so that is a good thing for the 
teachers and the pupils

 Talking to each other and working together on things would make it easier for 
Tavernspite and Templeton to do more things together
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4.  What would you like the governing body to do with some of the 
money it does not spend on paying two Headteachers?

4.

5. How would you feel about having chances to work with pupils from the 
other school?

 More toys to play with
 Outdoor activities like a Willow village which could be a joint project between the 

schools
 More equipment for each of the schools
 Swap equipment between schools so we get new and fresh resources once a month 

or something

 Would be good to do more sporting activities together

 School councils could get together to share ideas

 Learn things from each other, and things we could try in our school

 Sometimes we could have a lesson together where one of the teachers from the other 
school teach, so it’s a different experience for everyone

 Sharing our equipment

 Nice to visit each school for a day to see how their school works, and we can show 
them how ours works

 Our Chair, Secretary and Treasurers could swap places for the day to visit the school 
and take part in a school council meeting at the other school

 Extra transport (e.g. another mini bus) as this will help for both schools to be able to 
go on trips together

 More outdoor equipment

 More help like LSA’s/teachers

 More after school clubs e.g. gymnastic club etc...
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6.How would you feel about working with adults from the other school, 
who you would not know as well as the ones from your own school?

Some of our concerns:

 Would the teachers in each school stay committed to their school , 
because of the travelling and swapping back and forth between schools

 Sometimes Mr XXX is at the other school when we might need to see him 
or talk to him

 We wouldn’t want to swap things too often, as it could get confusing for 
people

 Mr XXX will need to split his time equally between each school, so that it is 
fair for everyone

 We might not be comfortable talking to the other teachers from the other 
school about things as we don’t know them as well as our own teachers

 They might get our names confused, as they don’t know us as well

 What if one of our teachers liked spending more time at the other school, 
and wanted to teach there, we might lose them

 Might teach us something a bit different

 Teaching different lessons, so we get to learn from different teachers

 They might give us different strategies to be able to learn things

 School trips would be a good way to get to know them outside of the school situation
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APPENDIX 3 – Written responses received

Ref. Comments

2 Tavernspite cp school, it already has a strong brand and reputation identity. Brand new governing body to reflect a brand new 
school. Representatives on the body should have community links to both areas and not just chosen as a community governor 
because they have children in one particular school. If templeton school is growing, in the long term there will be a necessity to 
have a separate head so this should be done from the outset. There are smaller schools in the county with their own head.  There 
needs to be an available head at each institution to make those essential day to day decisions.

Response: Community governors will be chosen by the governing body. The LA recommends they should be chosen to ensure the 
GB has the required expertise to discharge its duties. Although there are smaller schools with headteachers, experience indicates 
difficulty in recruiting Headteachers for small schools. The retirement of the headteacher of Templeton provides the current 
opportunity to federate. A key role of the Headteacher, together with the GB, is to set a strategic direction for the school and devise 
policies and procedures which guide staff in the day to day decisions they make. The role of the Head is far more than making day 
to day decisions. At all times, there will be a person designated to be in charge at each institution.

3 I feel that once again PCC are spending money unnecessarily without having an overall plan for the whole of the County. You are 
trying to close the school in Solva whilst trying to keep open an old school at Templeton.  There are ample places available for 
Templeton school children at Stepaside School which is as close to Templeton as is Tavernspite or Narberth and which is a high 
performing school.

3 Response: Stepaside does have surplus places but not enough to take all of the pupils at Templeton. In addition, the estimated 
pupil yield arising from possible new housing in the Stepaside area would require school places, and it is sensible for these to be 
accommodated at their local school, i.e. Stepaside. Narberth School is oversubscribed and cannot accommodate pupils from 
Templeton. The cost of maintaining Templeton School in a federation is no greater than if it remains outside a federation. However, 
the federation retains the finance not used to employ a headteacher, and this money can be used for a range of school 
improvement initiatives from which pupils of both schools should benefit. Templeton and Tavernspite schools are 4.4 miles apart; 
Stepaside School is 3.8 miles from Templeton; Narberth School is 2.7 miles from Templeton.
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4 As a parent of 3 children at Templeton school I can see a huge improvement in the standard of learning there. I am really 
impressed by the commitment of the leadership team to Templeton school.  As a member of staff at Templeton school, I have 
noticed a much improved organisational structure at Templeton school. I feel it has improved greatly since Mr XXX took over as 
executive Headteacher. I believe that having one Headteacher over the two schools will greatly benefit both Templeton and 
Tavernspite schools. My eldest daughter has made many friends in Tavernspite due to the activities that Templeton and 
Tavernspite have done together this past year. The current informal federation has been very successful in my opinion and I 
strongly believe the federation should become permanent.

Response: This response recognises some of the benefits the LA seeks to gain through federation.

6 I can see a big difference since Mr XXX has become Headteacher at Templeton. My children are getting on really well 
educationally and the financial benefits are obvious.

Response: This response recognises some of the benefits the LA seeks to gain through federation.

7 The current situation seems to be working for both schools and under current financial pressures it seems the logical answer to 
keep both schools open and financially viable.

7 Response: The proposer welcomes this response.

12 I believe that Templeton school and Stepaside school should be combined. There would appear to be sufficient room at Stepaside 
school to absorb all the pupils from Templeton school and furthermore Stepaside school is much closer to Templeton school than 
Tavernspite school is.

Response: The response to 3 applies here as well.
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14 I feel the schools should retain their individual names as this provides a consistency and individuality to each school and the 
community that they serve. The governing body should have an equal composition from each school including representatives from 
the community they each serve. The current management arrangements are working well under the informal federation and has 
benefitted both schools. I would like to see this continue and be built upon by appointing formal deputy heads for each school.

Response: There is no proposal to change the names of the schools. The proposed name of the federation retains the current 
names of each school. The proposed composition of the governing body provides for equal representation from the two schools in 
the categories where this is possible. It is for the federated governing body to determine the staffing structure for each school.

15 Very happy with the federation of the two schools,

Response: The proposer welcomes this response.

21 My children finally have consistency in the way they are taught. In the last 12 mths my eldest has made huge progress.

Response: The proposer welcomes this response.

22 The current arrangements are working well, and as a parent of a child in Templeton school, see this as a positive step.  As long as 
the combined governing body is equally weighted I would support there being one governing body. Mr XXX and his team have 
shown that the management structure works. The children like the name of Templespite
Response: The proposed composition of the governing body provides for equal representation from the two schools in the 
categories where this is possible.

23 This will be an excellent federation. There will be a strong leadership team in place to ensure that having 1 shared head teacher 
works in the interests of both schools. There is no reason why Templeton won't thrive as a result of the federation.

Response: The proposer welcomes this response.
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25 I am writing on behalf of Templeton Community Council. They are pleased with the positive progress so far that has come about as 
a result of the linking of the two schools, and how it is working. The enthusiasm within the school, and the increase in pupil 
numbers, says a lot for the good that the current arrangement is achieving, and they therefore support this proposal.

Response: The proposer welcomes this response.
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T1 Response received from the Governing Body of Templeton CP School:

The Governing Body recognises that there had been a decline in pupil numbers at Templeton School over a three to four year 
period leading up to 2014 resulting in 62 enrolments at the end of academic year 20134/14. The head teacher at the time had also 
served notice after 24 years of continuous service. Due to the surplus places situation and the fact that standards were deemed to 
be slipping by the Local Authority, a full review of education in the Templeton area was undertaken by Pembrokeshire County 
Council. The review document was approved by the County Council and presented to all stakeholders with a number of proposed 
options for change. One option for change was to establish a federation with another adjacent school. 
Following consultation and lengthy discussion with the board, it was felt that the best option for the school was to recommend a 
federation structure with Tavernspite CP School. Initially this proposal was met with concern from some parents and certain 
members of the community. However, following many discussions and meetings, it was agreed that the senior leadership team at 
Tavernspite School would take on the responsibility of managing the school from September 2014 – under ‘soft’ federation 
arrangements. Following a review of progress it was agreed amongst Templeton and Tavernspite Governing bodies that 
arrangements were working well and would potentially be enriched into a formal ‘hard’ federated structure in April 2016.
As for the next stage in the process, the governing Body has been well supported by Mr XXX, from Pembrokeshire County Council. 
Mr XXX advised the governing body of how the school could retain its governance structure during the January to March 2016 
period. 

Therefore, in response to the consultation document, the governing body of Templeton School believe that the best solution is 
further formalisation and the implementation of a ‘hard’ Federation between the two schools. As a consequence, the governing 
bodies of both Templeton and Tavernspite primary schools have agreed for both Chairs to meet with the head teacher to work out a 
Federated Governing Body structure. The suggested name of The Federation of Tavernspite and Templeton Community Primary 
Schools is most acceptable as Templeton School will retain its individual identity within the community whilst benefiting from the 
collaboration between the two schools. 

The support for Hard Federation come from the identification of a number of benefits including the following:
Templeton Governing Body is extremely impressed with the leadership and management demonstrated by the current senior 
leadership team. Led by the head teacher Mr XXX, the leadership team have embedded a culture of raising aspirations and one of 
challenging the pupils to always strive to improve.
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The fact that the informal federation that has been in place for the past 15 months is deemed to have worked, can be evidenced by 
the number of new initiatives that have been implemented over the period which have focused on improving learning and teaching 
in order to make the education of the children even more comprehensive. These initiates and revised systems have already 
demonstrated how the school’s leadership has, in many ways improved the cohesion, character and commitment of pupils and staff 
to the school. This can be seen in school national categorization being rated as ‘Yellow’ and the award of the highest ‘Blue’ 
category for Safeguarding which the school has demonstrated best practice. 

Another initiative that the board have been particularly impressed with is Mr XXX approach to embedding the theory of fixed and 
growth mind-set and the encouragement given to all pupils that they can further improve their talent and ability through dedication 
and hard work and by believing that they can always improve. Reading about the theory is one thing, but seeing it being 
implemented in such a positive manner has truly impressed.
The principle of WILF and WALT approach to informing pupils of their learning and what the expected outcomes are have also 
been adopted, helping to make the focus of learning and teaching even clearer. Whilst this is not necessarily a new initiative, 
seeing the theory embedded into practice again has been impressive. 

The senior leadership team have also focused on developing staff including the XXX. Mrs XXX, a member of staff relatively new to 
teaching, has flourished in the role due to the support, advice and guidance provided by Mr XXX, Mrs XXX and Mr XXX. Her 
confidence has grown immeasurably and the benefit to the school, pupils and parents again is significant
Another improvement can be seen in the development of the school council. Mrs XXX has been instrumental in this work and the 
pupils are now presenting on a regular basis to the governing body. The last presentation discussed how pupils were canvasing 
opinion on such things as outdoor behaviour. Mrs XXX and the pupils are joined regularly by the link governor, Mrs XXX, who 
regularly feeds back to the board on the contribution of the council to the running of the school.
The final point I would like to make relates to the fact that a situation exists where the leadership team spend a day each at the 
school whereas the Base Leader takes responsibility for the remainder of the week. Despite what may be regarded by some as an 
illogical structure, a continuity has emerged in relation to the running of the school which a number of parents thought at the outset 
would not be possible.
 
I hope that you will take from this letter the fact that it is the view of the Templeton Board of Governors that the federation structure 
has significantly surpassed all expectations in terms of now successfully it would operate and there is a commitment to a ‘hard’ 
Federation structure with Tavernspite School. This initial federation success is ultimately down to a very committed and dedicated 
senior leadership team who have the best interest of the pupils as their priority.
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I personally feel fortunate that our children have benefitted from the qualities of the team, a statement which can be substantiated 
by the raising of pupil aspirations, improved outcomes and an upgraded school categorisation from ‘Amber’ to ‘Yellow’. 
Chairman of the Governing Body Templeton School.

Response: The proposer welcomes the support of the governing body and its recognition of the benefits to the school.


